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Abstract

The world has an employee engagement crisis with severe and potentially lasting repercussions
for the global economy. Though companies and leaders worldwide recognize the advantages of
engaging employees -- and many have instituted surveys to measure engagement -- employee
engagement has barely budged in over a decade. Technology has given some hope to struggling
companies for identifying and implementing employee engagement processes. The metaverse
concept is still in its early stages of development, with many companies and developers exploring
the possibilities and potential of creating a fully immersive virtual world. It has the potential to
attract millions of users, allowing them to play games, socialize, and engage in other activities
within the virtual environment. This paper attempts to understand the usage of ‘Metaverse’ in
employee engagement activities for the overall effectiveness of the process.
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Introduction: Employee engagement is the key to building a successful business. Although
executing employee engagement is not that reliable as the data suggests: worldwide, only 20%
of employees are engaged with their work efficiently. Investing in employee engagement doesn’t
mean making your employees happy. Indeed, employee engagement doesn’t necessarily
mean employee happiness or employee satisfaction. All these concepts are connected, but they
are not synonyms!

If employees are happy with your benefits or the work environment, that doesn’t necessarily
mean they are engaged with their jobs. Technology has rapidly transformed HR processes, and
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automation has significantly streamed various HR functions such as applicant Tracking system
(ATS), Digital Onboarding, payroll processing, and performance management. While
technology can bring many benefits to HR processes, it is essential to note that it cannot replace
the human element entirely. HR teams will still need to provide personalized support and
guidance to employees and ensure technology is used ethically and responsibly. Additionally,
some HR functions, such as employee relations and conflict resolution, may not be well-suited
for automation, which requires high interpersonal skills and emotional intelligence.

In today’s time, the ‘Metaverse’ concept is still in its early stages of development, with many
companies and developers exploring the possibilities and potential of creating a fully immersive
virtual world. Some companies, such as Roblox and Fortnite, have already created virtual worlds
that attract millions of users, allowing them to play games, socialize, and engage in other
activities within the virtual environment. The metaverse is a virtual world or space shared by
many people interacting with each other and digital objects in real-time. It’s an immersive and
interactive environment accessed through virtual reality (VR), augmented reality (AR), or other
technologies. The ‘Metaverse’ concept is often associated with science fiction, particularly with
the novel “Snow Crash” by Neal Stephenson, which popularized the term. The ‘Metaverse’ is often
described as a fully-realized version of the internet, where people can interact in a more immersive
and three-dimensional way than on the traditional web. It may include virtual cities, economies,
and virtual communities, where people can work, play and socialize with others worldwide. While
the ‘Metaverse’ idea is still in its early stages, it has gained attention from tech companies and
investors who see it as the future of the internet. Many believe that the metaverse’ has the potential
to revolutionize how we work, learn, and communicate and will become a significant part of our
daily lives.

A study by (Kral et al., 2022) indicated that remote sensing tools and metaverse technologies
configure engaging virtual training, operational workflows, and immersive work environments.
The study by (Bennett, 2022; Carter, 2022) highlighted that digital avatars as remote workforce
leverage voice and gesture recognition technologies, simulation modeling algorithms, and data
management tools across immersive virtual environments are growing significantly.

The link between HRM and Metaverse:

The relationship between the metaverse and human resource management (HRM) is still in its
early stages and evolving rapidly as the metaverse concept continues to develop. However, there
are some potential implications and opportunities that the metaverse could bring to HRM. The
metaverse could provide a new platform for companies to recruit candidates from all over the
world. Virtual job fairs, virtual interviews, and other virtual recruitment tools could become a
common way for companies to identify and hire top talent. The metaverse could offer a more
immersive and interactive way to provide training and development to employees. Virtual reality
simulations and other interactive tools could help employees develop new skills and knowledge
that are more engaging and effective. It can provide a new way for teams to collaborate and work
together, regardless of their physical location, and help to foster communication and collaboration,
leading to more efficient and effective teamwork. Metaverse has the potential to transform many

International Research Journal of Management Sociology & Humanity (IRJ]MSH)  Page 56
www.irjmsh.com



http://www.irjmsh.com/

IRIMSH Vol 17 Issue 4 [Year 2026] ISSN 2277 —9809 (Online) 2348—9359 (Print)

aspects of HRM, offering new opportunities for recruitment, training and development,
collaboration, and employee engagement. However, it’s essential to recognize that the metaverse
is still in its early stages, and challenges and limitations must be addressed before it becomes a
mainstream HRM tool.

Application of Metaverse in Employee Engagement

1. Virtual Team Building for Improving Communication and Collaboration: The Metaverse
can create virtual team-building activities, such as virtual escape rooms or interactive team
challenges. These activities can help build team cohesion and improve communication and
collaboration among team members. Immersive Communication: In the metaverse, people can
communicate with each other in immersive environments that can simulate real-life interactions.
For example, people can have face-to-face conversations in virtual meeting spaces or attend virtual
conferences and events. The metaverse can provide a level playing field for people worldwide to
communicate with each other. This can help bridge language barriers and make connecting with
people from different cultures and backgrounds easier. The metaverse can also facilitate
collaboration by allowing people to work together in virtual environments. This can be particularly
useful for remote teams who may not have the opportunity to meet in person. The metaverse can
also provide greater accessibility for people with disabilities, as it can provide more
accommodating environments customized to meet the needs of individuals with disabilities.

2. Remote Work and Collaboration: Remote work and collaboration have become increasingly
popular in recent years, especially after the COVID-19 pandemic. The metaverse, a virtual reality
space where users can interact with each other and digital objects in a three-dimensional
environment, offers several exciting remote work and collaboration possibilities. The metaverse
can provide an immersive and interactive environment for remote work and collaboration.
Employees can use virtual meeting rooms and office spaces to collaborate on projects and hold
virtual meetings. Virtual meetings: Metaverse platforms can host virtual meetings and conferences,
allowing participants to attend from anywhere worldwide. Users can create their avatars and
interact with each other in real-time, just as they would in a physical meeting.

With the metaverse, it’s possible to create virtual offices that can be accessed from anywhere. This
allows employees to work remotely while feeling connected to their colleagues and the company
culture. The metaverse can also be used for collaborative design projects, such as creating 3D
models or designing virtual spaces. Users can collaborate together pragmatically to share their
ideas, regardless of their geographical locations. The metaverse can be used for virtual training
sessions and educational programs. This is particularly useful for remote workers needing to learn
new skills or stay updated with industry developments. The metaverse can also be used for social
events like team-building exercises or company celebrations. This helps remote workers to feel
more connected to their colleagues and build stronger relationships with their teammates.

3. Learning and Development: The Metaverse, an immersive and interactive virtual reality space,
provides a unique opportunity to transform how employees learn and develop new skills. It can
help in creating immersive and interactive learning and development programs. Employees can
attend virtual training sessions, simulations, and interactive workshops to develop their skills and
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knowledge. Virtual simulations and scenarios can be created to allow employees to practice skills
and behaviors in a safe and controlled environment. The metaverse can enable personalized
learning experiences, where employees can learn at their own pace and level. Learning content can
be tailored to individual needs and interests, and employees can receive personalized feedback and
coaching. The metaverse provides collaborative and social learning opportunities where
employees can learn from each other and share knowledge and expertise. Virtual team projects,
discussion forums, and networking events can be created to foster collaboration and knowledge
sharing. The metaverse can provide accessible and flexible learning opportunities where
employees can learn anytime and anywhere. There are no location constraints with virtual
classrooms and online learning platforms, it can be accessed from any location, and learning
content can be delivered in various formats, such as videos, podcasts, and interactive games. The
metaverse can incorporate gamification and rewards into the learning experience, increasing
employee motivation and engagement. Virtual badges, achievements, and leaderboards can be
created to recognize and reward employees for their learning progress and accomplishments. The
metaverse provides a unique opportunity to transform the way Learning and Development are
delivered, making it more engaging, personalized, and accessible. By embracing the potential of
the metaverse, organizations can improve employee skills, knowledge, and performance.

4. Employee Well-being: The Metaverse can improve employee well-being by creating virtual
relaxation, meditation, and mindfulness spaces. This can help reduce stress and improve mental
health among employees: Yoga classes, meditation sessions, or fitness programs. Employees can
participate in these programs from the comfort of their own homes, which can reduce stress and
promote physical and mental well-being. The metaverse can create virtual support groups and
communities where employees can connect with others who share similar interests or challenges.
This can provide a sense of belonging and social support, improving mental health and reducing
feelings of isolation. The metaverse can provide mental health support, such as virtual counseling
or therapy sessions. Employees can access these services anonymously and from any location,
which can reduce barriers to seeking help and improve access to mental health care. The metaverse
can be used to create virtual environments that promote relaxation and stress reduction. Employees
can visit virtual gardens, beaches, or other calming environments to reduce stress and improve
mental well-being. The metaverse can promote work-life balance by creating virtual workspaces
that allow employees to separate their work and personal lives. Employees can log in and out of
these virtual spaces to create boundaries between their work and personal time. Overall, the
metaverse provides a unique opportunity to improve employee well-being by providing virtual
wellness programs, social support, mental health support, stress reduction, and work-life balance.
By embracing the potential of the metaverse, organizations can promote employee well-being,
leading to increased engagement, productivity, and job satisfaction.

Conclusion: While the metaverse has the potential to enhance employee engagement, it is
essential to note that it is still a relatively new technology, and its effectiveness in this area has not
yet been thoroughly tested. Additionally, it is necessary to ensure that the use of the metaverse
does not come at the expense of employee privacy and security and that appropriate safeguards are
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in place to protect employees’ data. Metaverse can transform how we work and interact with
technology; there are several valid concerns, such as the potential for employees to become overly
engaged in the virtual world and neglect their work and personal responsibilities.
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